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The Water UK Review Group on Flooding (Appendix 1) was bdistaed in the
immediate aftermath of the floods of summer 2007. Thesweprocess considered
from the viewpoint of the water industry what went welhat went less well, and
what lessons can be learned for the inevitable next wimen drinking water supplies
and waste water services come under threat from extwerather events.

The Review Group approached this task in two phases: witialiewing the

emergency response before addressing the longer term issli@g that arose.

The Phase 1 report identified measures the industry need&e in order better to
prepare for future flooding. The primary recommendatiorslanby the Review

Group in the Phase 1 report were that:

» water companies should review their emergency responsearithgency

plans to deal with more intense and more frequent storms.

* Water UK should use its existing emergency planning and sgoatwork to
review the state of preparedness of the industry for figueats; in particular
the industry’'s Mutual Aid Scheme should be reviewed, payingicp&t
regard to the readiness of plant and people for deplotym&nd the

compatibility of equipment.

» water companies should be integrated into the natiordll@al command

structures for managing emergencies.

The Phase 1 report also contained a series of recodat@ms relating to the

provision of emergency drinking water supplies and the maintenaf public health.

This Phase 2 report covers the more long-term top@&séaftose in analysis of the
floods. The primary learning points and recommendations fhigreport are:



Climate change and the uncertainties of the weather

The Review Group believes that it would be beneficiatlierindustry to give

priority now to the need to cope with intense rainfall as@¢onsequences.

Water companies must keep their focus on the impactinudte change and
weather forecasting, even if there is a lull befdre inevitable next floods.
Companies cannot work in isolation and must liaise closati the Met
Office. They need to share their knowledge, thinking dadspwith the other
parties who are involved in flood protection - the Environtm&gency, local
authorities, other utility suppliers - and with custonserd customer bodies.

Water companies need to ensure their own data arergdate and up-to-date
as possible, and recorded in ways and on IT systemsauthatompatible with
the needs of other parties.

Protecting water industry services from disruption from flooding

There are no specific standards that companies can wtr&ttavould provide

guarantees to significant groups of customers that tteervand waste water
supplies would not fail. In our view, this needs to charfige Review Group

considers that risk based standards need to be developesdtttfag minimum

levels of protection to be afforded to vulnerable sitesgroups of customers.
We believe these standards should seek to define rigkrnims of levels of

supply interruption that ought not to be exceeded. Withocth standards it
will be difficult for both regulators and customersutederstand how value for
money in the necessary expenditures can be validatedhy there are limits

to what should be done to avoid future catastrophes.



Water companies both collectively and individually skdocontinue to engage
in dialogue with regulators to agree how best to determwestment plans
for low probability, high impact events. As a minimumey should include the
investment schemes that have been identified as priothi@ugh their risk
assessments in their business plan submissions. Eaomneguilators should
accept their inclusion in the water company's investrpesgrammes for the
purpose of setting price limits.

Water companies should be able to illustrate to regulatdsthe public the
outputs of their risk assessments, stating for easht aghether significant
groups of customers would be vulnerable in the event of dysugp@rruption,

whether alternative options for provision of service avrailable and to what
extent companies will be looking to invest in resilienceasures or other

options to reduce the risk.

Improving drainage and surface water management

Bigger pipes are not the solution to bigger storms. Wheer industry can
build extra resilience into the sewer network at a bostsewers and drains
are not flood defences. There will be occasions whemétwork will not be
able to deal with the volumes of water associated witreme floods.
Looking forward, new designs need to consider overlanav floutes,
sustainable drainage and sacrificial areas for flooding naglt@rnative to

piped sewerage systems for the disposal of surface water.

The water industry needs to engage with the EA and lothbaties to define
precisely what role the water companies are to playanaging surface water
and how collaborative working is to be organised.

Water companies should continue to promote integrated sasthinable
approaches to surface water drainage. They should wodvdocome the



barriers to these systems that are within their inffleeand help other parties

to overcome theirs.

» Water companies should develop plans to improve the sesterork where
this is the best option. They should prioritise actiligsed on cost benefit
analysis and include the most urgent schemes in theimdsssiplan

submissions.

* Water companies should give consideration to the develdpafe?5 year
plans for waste water management to complement thosadglin place for

water resource management.

In writing the two reports and holding a series of wodkshin spring 2008 the Water
UK Review Group on Flooding has covered the main lessore tlearned by the
water industry itself arising from the summer floods 200¥% water industry already
has substantial work in hand to progress matters. Aisadtdetermination is needed
to bring about the improvements we have identified esessary better to protect

customers’ water services from future floods.

The Review Group on Flooding itself has now completedvisk. It recommends
that the Water UK Flooding Implementation Group (Appergjixset up in response
to the Phase 1 report, assumes responsibility for thelemgmtation of

recommendations and conclusions on behalf of the watestry.



